
 
1 Labour shortage/resources 
Business coopera�on • More resources for RDI projects  

• Reskill and upskill. 
• Recrui�ng from foreign countries 
• Language educa�on  
• Educa�on in English (English degree programs) 
• Pay well-Take care-Hook the people-Nurse  
• U�liza�on of different investment schedules 

Regional atrac�veness • Local atrac�veness, clear target groups 
• Posi�ve challenge of a new atrac�ve North (new situa�on – 

from unemployment to labor shortage) 
• Sustainable tourism has increased, and it brings new 

possibili�es to the area 
Educa�on • Decreasing age groups (–> decreasing workforce) forcing to 

find new solu�ons, educa�on as a service. 
• Focus on training for the labor market needs. 
• Improve the reputa�on of different professions. 
• Change in a�tudes, mee�ng expecta�on from the 

employers, together (expec�ng fully trained workers) 
• Matching skills and jobs 

2 Atrac�veness 
Business coopera�on • Coopera�on and networking between industries 

• Increasing the posi�ve image of employers and industries 

Regional atrac�veness • Common communica�on and marke�ng strategy 
• Permanent financing and resources  
• Coopera�on despite the different working cultures by 

building trust. 
• Clearly defined responsibility, and funding, for certain 

organiza�on(s) 
Educa�on • Increasing atrac�veness of different study fields 

• Marke�ng strategy for the area 

3 Educa�on and training 
Business coopera�on • Nordic degrees/educa�on  

• Harmoniza�on/recogni�on of training/educa�on 

Regional atrac�veness • The importance of recruitment (people working with 
atrac�veness should have suitable educa�on and 
competence) 

Educa�on • Increase the awareness of training opportuni�es. 
• Equal educa�on opportuni�es in the Nordics 
• Crea�ng smooth and quick educa�on channels for 

immigrants 
• Atrac�ng more students to the area 
• The importance of recruitment (adequate and competent 

personnel) 



 
• Increase awareness of people with precise work ability  

4 Language and culture 
Business coopera�on • Awareness of different business cultures & mul�na�onal 

labor forces 
• Language training (non-na�ve speakers, FI-SWE-NOR not an 

op�on) 
Regional atrac�veness • Awareness of the history and cultural peculiari�es the area  

• Respec�ng different cultures  
• Increase the interest of the younger genera�ons in the 

region’s culture? 
• Being proud of region’s culture  

Educa�on • Encourage people to use another language  

5 Networks 
Business coopera�on • Collabora�on with businesses, municipali�es, educa�on 

providers etc. 
• More get-togethers 
• Learn from each other – success stories, 
• East-west coopera�on 
• Ac�ve par�cipa�on in different events and networks 
• Cross-border events for networking and understanding 

cultures. 
• Business advisers to network across borders, wider 

understanding of opportuni�es 
Regional atrac�veness • Bringing quiet knowledge to light 

• Focus on the bigger picture (less working in silos) 
• Wider resources (no more one person organiza�ons) 
• U�lizing joint/each other's informa�on channels 

Educa�on • Ge�ng to know each other/educa�on possibili�es/educa�on 
systems. 

• Visi�ng educa�on providers in neighboring countries  
6 Connec�vity 
Business coopera�on • Networking  

• Collabora�on  
• Solving lack of housing together (businesses-municipali�es-

industries) 
• Remote working/coworking possibili�es 

Regional atrac�veness • Common communica�on and marke�ng strategy  
• Se�ng the common goals 
• Accessibility of informa�on, language etc. 
• Working connec�ons to southern parts of the countries 
• Decrease long distances to south (both mental and physical) 

Educa�on • Connec�ng people ����  
• Ge�ng to know each other 



 
7 A�tude, trust, compe��on 
Business coopera�on • Business groups  

• Focus on collabora�on instead of compe�ng 

Regional atrac�veness • Building trust between countries at different levels  
• Convincing decision makers, why coopera�on would be 

important and should be supported. 
• How can we get past the lack of trust? 

Educa�on • Increase the courage to u�lize exchange/mobility programs. 
• Changing a�tudes of students and teachers about the 

possibili�es in other countries 
• How to socialize online/remotely? (e.g. distance learning 

during and a�er the pandemic has alienated people from 
each other) 

8 Laws and regula�ons 
Business coopera�on • Hope ���� for less bureaucracy, joint regula�ons  

• Informa�on database with several languages 
• Make informa�on easier to access.  
• Guide and help to find the right persons and services. 
• One-Stop-Shop 
• Register cross-border problems (ditgränsproblem) 
• Appren�ceship, financing of educa�on providers, sta�s�cs 

(e.g., Swedes in Haparanda unemployed if working in FIN) 
Regional atrac�veness • Acknowledge that there’s no history of coordina�ng na�onal 

legisla�on with neighboring countries. 
• Commitment of poli�cians and city officials (importance of 

the issue) 
• Considering specific features in funding (regional vs. na�onal 

funding) 
• Regional decisions-making (decisions made in the south -> no 

local knowledge) 
• Minimizing the adverse effects of the pandemic 

Educa�on • Nordic degrees, harmoniza�on of qualifica�ons 
o Differences in the educa�on system between 

countries 
o Differences between countries for students who 

need special support. 
• Funding reform! 

 

 


